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ESG Standards and Principles

We invite all our valuable stakeholders to our 1st 
ESG report. In this report, we reflect ESG practices 
of our organization in compliance with United 
Nations Sustainable Development Goals (SDGs), 
GRI Standards, and New Kuwait Vision 2035. The 
content of this report has been formatted to allow 
our readers to understand the ESG impacts and 
our contribution. Refer to Appendix GRI Standards 
/ Boursa Index for further details. 

In an era marked by increasing global awareness 
of sustainable business practices and responsible 
corporate citizenship, the role of Environmental, 
Social, and Governance (ESG) factors in 
shaping the business landscape has become 
more prominent than ever. As one of the 
leading players in the dynamic landscape 
of the investment sector in Kuwait, 
the Arzan Financial Group’s (AFG’s) 
commitment extends beyond 
constructing innovative structures 
and creating vibrant communities. 
It encompasses a holistic 
approach towards sustainable 
business practices that align with the 
principles of ESG.

At the core of AFG’s corporate philosophy lies 
a recognition that its actions today shape the 
world of tomorrow. This ESG report stands 
as a testament to AFG’s commitment to 
sustainable and ethical practices. The company 
acknowledges the profound impact its operations 
can have on the environment, society, and 
governance structures. The purpose of this ESG 
report is to transparently communicate AFG’s 
endeavors, progress, and aspirations in these 
vital domains.

Environmental Stewardship
AFG’s commitment to environmental sustainability is deeply ingrained in their operations. 
From the inception of projects to completion, ARZAN strives to minimize their 
ecological footprint. Through strategic planning, resource efficiency, and the adoption 
of environmentally friendly technologies, AFG’s aims to minimize their impact on the 
environment. This report delves into AFG’s energy management strategies, exploration 
of renewable sources, and meticulous waste and water management initiatives. AFG 
acknowledges their responsibility to safeguard the environment for future generations 
and detail their continuous efforts to innovate and implement eco-friendly practices.

Social Responsibility
In this section, AFG highlights its dedication to fostering diversity and inclusion within 
its workforce, recognizing that a thriving community is the foundation of sustainable 
development. The report showcases initiatives aimed at ensuring the health, safety, and 
well-being of employees. Additionally, AFG’s efforts to promote diversity and inclusion, 
engage with local communities, support charitable activities, and contribute to societal 
advancements underscore its commitment to being a responsible corporate citizen.

Ethical Governance
As custodians of trust, AFG prioritizes the highest standards of governance. The 
organization understands that ethical decision making, transparent communication, 
and effective risk management is pivotal to its sustained growth. This report illuminates 
AFG’s governance structures, policies, and practices, demonstrating its commitment 
to upholding the highest standards of integrity and accountability. AFG’s governance 
practices extend beyond the boardroom to encompass stakeholder engagement and 
data security.

Focus on Sustainable ESG Practices
In the subsequent sections, an in-depth analysis of AFG’s key performance indicators 
(KPIs), progress toward established targets, and the roadmap for future ESG goals are 
provided. 

Our goal is to focus on continuous improvement in terms of ESG elements in a sustainable 
manner to ensure organic growth. This report transcends a mere retrospective 
examination; it signifies AFG’s commitment to continual improvement and unwavering 
dedication to sustainable practices.

AFG remains steadfast in its mission to redefine the standards of responsible and 
sustainable asset and investment management. This ESG report serves as a testament 
to the organization’s unwavering commitment to creating enduring value for stakeholders, 
communities, and the planet.

About This Report

O
VER

VIEW

This report has been prepared by 
Investor Relations Unit, for any inquiries 
kindly contact us through:

AFG Investor Relations Unit
+965 22203000 ; extn. 3074
investor_relations@arzan.com.kw
www.arzan.com.kw
afg_kuwait
afg_kuwait
Arzan Financial Group K.P.S.C
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Honorable Shareholders and Investors,
 
On my behalf and on the behalf of the Board of Directors, 
Executive Management & AFG Employees, I’m pleased to 
present to you our first Annual Sustainability & ESG Report 
inline with our annual financial report of the company and 
its subsidiaries for the fiscal year ended on 31 December 
2023.

Financial Performance 

AFG has achieved a profit attributable to the shareholders 
of the Parent Company, with amount of KD 7,034,594 
compared to KD 8,149,403 at the end of 2022.

Basic earnings per share attributable to the shareholders of 
the Parent Company amounted to 8.689 fils, compared to 
10.115 fils for the year 2022.

The value of the Group’s assets increased at the end of 
2023 by 8% to reach KD 209,660,318 due to an increase 
in financial assets at fair value through other comprehensive 
income at 16%. Also, equity attributable to the shareholders 
of the Parent Company increased by 14%, amounting to 
KD 131,784,895, as a result of increase in fair value reserve 
by 108%, while maintaining the level of the Group’s total 
liabilities compared to the end of 2022.

Sustainability and ESG Initiatives 

During 2023 AFG supported , donated and participated in many humanitarian and 
community projects in various fields as a part of its corporate social responsibility. 
National identity and Kuwait’s strategic objectives achievement are still and ongoingly 
emphasized by the Group. We are committed to the National Development Plan and 
Kuwait Vision 2035 and related UN Standers.

The Board of Directors also affirms its firm belief and commitment to the highest ethical 
standards and principles of governance, as, in all its policies and at all levels of work, the 
Group adopts the principles of transparency, accountability and ethical behavior.

The company will continue to invest in ESG initiative as per the set KPIs for the next fiscal 
year and the future. ESG initiatives will be monitored continuously to achieve the goals 
and objectives of the environmental, social and governance initiatives that are effective 
and add value for AFG and its sustainability standards.

In Conclusion,

I would like to take this opportunity to express my sincere and profound recognition and 
appreciation to the shareholders, investors, Board of Directors, and employees for their 
continuous support and recognition to develop and guide the group towards a more 
prosperous future.

CEO’s Message & 
Market Overview

Jassim Zainal
Vice Chairman & CEOO

VER
VIEW

 Assets Increased at the end of 2023 reaching 
209,660,318 Million Kuwaiti Dinars 

 AFG 
achieved a 
profit
7,034,594
Million Kuwaiti 
Dinars 
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VISION

To become a prominent and leading company 
in the financial advisory and financing business 
by offering high quality personalized service 
with prudence and transparency across 
global markets thereby creating value for our 
clients and shareholders.  AFG looking to be a 
leading global platform for clients to invest in a 
diverse set of unique opportunities that create 
value, consistent performance, and safeguard 
client wealth. The key elements are:

•	 Long Term Value
•	 Market Leaders
•	 Solid Investment Performance
•	 Prudent Growth & Robust Balance Sheet
•	 Social Responsibility and Sustainability 

MISSION

Our mission is to create long term value for 
all our stakeholders by providing attractive 
and solid performance returns as we build 
a partnership with our clients based on trust 
and confidence. We strive to serve and build 
a robust and sustainable balance sheet by 
offering services across diversified financial 
products with integrity, efficiency, high moral 
and corporate governance standards . AFG 
Create long-term value for stakeholders by 
delivering an attractive and solid investment 
performance across economic cycles, while 
fulfilling the responsibilities to employees and 
society.
The key elements are:

•	 Create Value
•	 Larger Customer Base
•	 Wealth Preservation
•	 Global Structures and Products 
•	 Diversification.

Looking ahead, AFG remains committed to advancing sustainability across all aspects of its operations. 
The company will continue to invest in renewable energy, expand its diversity and inclusion efforts, and 
strengthen its governance practices. Through collaboration with stakeholders and ongoing innovation, 
AFG aims to drive positive environmental, social, and economic impact for a sustainable future.

AFG
Vision and Mission

Key ESG 
Highlights

ENVIRONMENT SOCIAL GOVERNANCEO
VER

VIEW

~$2.25 
MLN

Invested over the last 
3 years in environment 

related standards
(Arzan Capital, Arzan Wealth, 

Arzan VC)

90 
Thousand

Kilo Watts Reduction of 
Electricity Consumption 
in 2023 in comparison to 

2022 by AFG (4.25%)

279 
Thousand

Gallons of Reduction of 
Water Consumption in 
2023 in comparison to 
2022 by AFG (25.45%)

32,000
KWD invested in 

Charitable Foundations 
in 2023

12
different nationalities and 

cultures in 2023

41%
Kuwaiti Employees

165,705
KWD increase in 
investing in NLST 

and Zakat in 2023 in 
comparison to 2022 

100%
of risks with mitigation 
plans and policies in 

place

90%
reduction in manual 
processes through 

digitalization

86%
percentage of board 

members annual 
attendance in meetings
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(SDGs)
The Sustainable Development Goals (SDGs), established by the United Nations, provide a 
universal framework for addressing global challenges and fostering sustainable development 
worldwide. Comprising seventeen interconnected objectives, the SDGs aim to promote 
prosperity, protect the planet, and ensure peace and well-being for all.

At AFG, the company recognizes the significance of the SDGs in guiding its sustainability 
efforts and shaping its approach to responsible business practices. As an investment and 
asset management company, AFG understands its role in contributing to the achievement of 
these goals and is committed to aligning its operations with the SDGs to maximize its positive 
impact.

In line with this commitment, AFG has carefully selected the most relevant SDGs that reflect 
its sustainability priorities and areas where it can make a meaningful difference. By focusing 
on these goals and integrating them into its business strategies, AFG aims to contribute to 
the collective effort toward building a more sustainable and equitable future for present and 
future generations.

SDG 4: Ensure inclusive 
and equitable quality 
education and promote 
lifelong learning 
opportunities for all.

SDG 6: Ensure Availability 
and Sustainable 
Management of Water 
and Sanitation for all.

SDG 9: Build resilient 
infrastructure, promote 
inclusive and sustainable 
industrialization and 
foster innovation.

SDG 16: Promote 
peaceful and inclusive 
societies for sustainable 
development, provide 
access to justice for 
all and build effective, 
accountable and inclusive 
institutions at all levels.

SDG 5: Achieve Gender 
Equality and Empower All 
Women and Girls.

SDG 8: Promote 
sustained, inclusive and 
sustainable economic 
growth, full and 
productive employment 
and decent work for all.

SDG 12: Ensure 
sustainable consumption 
and production patterns.

SDG 11: Make cities 
and human settlements 
inclusive, safe, resilient 
and sustainable.

ES
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At AFG, it is recognized that Environmental, Social, and Governance (ESG) considerations 
are integral to business operations and decision-making processes. The organization is 
committed to embedding ESG principles across all functions to drive sustainable outcomes, 
enhance stakeholder value, and contribute to long-term societal and environmental well-
being. Here’s how ESG is integrated across key business functions:

Finance
•	 Incorporating ESG factors into financing and budgeting analysis 

and decision-making processes.

•	 Allocating capital towards sustainable projects and initiatives 
that deliver positive environmental and social impacts.

•	 Implementing financial mechanisms to incentivize ESG 
performance and accountability.

Admin & IT
•	 Leveraging technology solutions to enhance energy efficiency, 

optimize resources utilization, and reduce environment 
footprint.

•	 Integrating ESG considerations into IT infrastructure planning, 
development, and management.

•	 Enhancing cybersecurity measures to protect sensitive data 
and uphold privacy rights.

•	 Optimizing energy consumption (electricity and water usage) 
and recommending measures to reduce wastage on monthly 
/ annual basis.

Human Resources
•	 Promoting diversity, equity, and inclusion (DEI) in recruitment, 

hiring, and talent development practices.

•	 Providing employee training and awareness programs on ESG 
principles, ethics, and compliance.

•	 Implementing policies and procedures to ensure a safe, healthy, 
and supportive work environment for all employees.

Legal & Compliance
•	 Ensuring legal compliance with ESG regulations, standards, and reporting 

requirements. Ensuring 

•	 legal compliance with national ESG regulations such as the Environmental 
Protection Law No. 42 of 2014, the CMA’s Bylaws (Governance and Disclosure 
& Transparency), and Kuwaitisation regulations.

•	 Ensuring legal compliance with ESG standards, and reporting requirements such 
as the Sustainable Development Goals (SDGs), the GRI Standards, and the New 
Kuwait Vision 2035 per this report.

•	 Advising on ethical business practices, corporate governance, and risk 
management strategies.

•	 Incorporating national ESG regulations into contractual agreements, due 
diligence processes, and stakeholder engagements. 

•	 Ensuring compliance with regulatory authorities like Capital Markets Authority 
and the Environmental Public Authority.

Marketing and PR
•	 Communicating AFG’s ESG initiatives and performance transparently to 

stakeholders.

•	 Promoting responsible and sustainable practices through marketing campaigns 
and corporate branding efforts.

•	 Engaging with customers, investors, and communities to raise awareness and 
drive positive social change.

Corporate Credit
•	 Integrating sustainability principles into corporate and retail credit practices.

•	 Working with clients and customers who are environmentally savvy.

•	 Partnering with corporate clients that have strong ethical standards and 
community service mandate.

Operations
•	 Advise management on various treasury and liquidity options by keeping ESG 

measures in context.

•	 Conduct operations in an automated & systemized manner by reducing paper 
usage.

•	 Monitoring and optimizing investment and asset performance to enhance 
efficiency, reduce costs, and lower environmental footprint.

•	 Ensuring compliance with environmental regulations in the AFG operations.

ESG Integration In 
AFG’s Business
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Asset Management & Brokerage
•	 Implementing sustainable asset management practices to 

enhance client satisfaction and well-being.

•	 Providing investment financing options which are environmentally 
viable with regards to the ecosystem they operate in.

•	 Engaging customers in ESG initiatives, education, and 
collaborative partnerships for mutual benefit.

Investment
•	 Conducting ESG due diligence assessments to evaluate the 

environmental, social, and

•	 governance risks and opportunities of potential investments and 
acquisitions.

•	 Integrating ESG criteria into investment decision-making 
processes, portfolio management strategies, and asset valuation 
methodologies.

•	 Collaborating with partners, stakeholders, and industry experts 
to identify sustainable investment opportunities and drive positive 
impact.

Investors Relations
•	 Engaging with investors on ESG-related matters, disclosures, 

and performance metrics.

•	 Providing transparent and accurate information on AFG’s ESG 
policies, practices, and outcomes.

•	 Implementing policies and procedures to ensure a safe, healthy, 
and supportive work environment for all employees prioritized 
them based on their significance. 

•	 This prioritization process considers the magnitude of the impact, 
its potential risks and opportunities, as well as its relevance to 
stakeholders. 

•	 Evaluation of the severity of impact and its potential 

•	 implications for sustainable business practices.

Risk Management
•	 Embedding ESG factors into risk management to align with corporate 

sustainability goals and ensure long-term organizational resilience.

•	 Conducting risk assessments that consider market fluctuations, regulatory 
changes, and shifts in social and environmental standards.

•	 Integrating ESG factors into our risk management strategy to support sustainable 
growth and organizational resilience.

•	 Adopting a comprehensive risk assessment approach that addresses market 
fluctuations, environmental regulations, and shifts in social standards.

•	 Implementing a risk management framework that aligns with corporate 
sustainability goals by reducing carbon emissions, managing resources efficiently, 
and maintaining high standards of governance.

•	 Focusing on enhancing community engagement and supporting initiatives 
that create positive impacts, strengthening our reputation as a socially and 
environmentally responsible organization.

•	 Continuously improving our mechanisms for monitoring and analyzing risks to 
respond effectively to potential challenges and changes.

Internal Audit
•	 Assessing the integration of ESG principles into the organization’s processes to 

ensure compliance and alignment with sustainability objectives.

•	 Conducting independent evaluations of ESG-related risks and controls, ensuring 
that potential environmental, social, and governance issues are effectively 
managed.

•	 Auditing the accuracy and completeness of ESG disclosures to guarantee 
transparency and accountability in reporting to stakeholders.

•	 Reviewing internal processes to confirm adherence to regulatory requirements 
and industry best practices concerning ESG.

•	 Providing objective insights and recommendations to enhance ESG performance 
and strengthen overall governance. 

•	 Supporting continuous improvement by identifying weaknesses in ESG practices 
and proposing corrective actions to mitigate risks.

ES
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Materiality Topic Reasons for Consideration

Electricity Consumption
Monitoring and optimizing electricity use to enhance efficiency and reduce 
environmental impact. The amount of electricity used by AFG’s operations, 
measured in kilowatt-hours (kWh). 

Water Usage
Managing water resources sustainably to minimize wastage and support 
conservation efforts. The total volume of water consumed by AFG’s 
operations, measured in gallons or liters. 

Waste Management Practices related to managing AFG’s environmental footprint, including waste 
management, resource use, and pollution prevention. 

Digital Advancement
Embracing digital technologies and innovation to enhance operational 
efficiency, customer experience, and business resilience while mitigating 
digital risks and cybersecurity threats.

Gender Diversity
Promoting gender equality and ensuring diverse representation across all 
levels of the organization. The representation of different genders within 
AFG’s workforce and leadership

National Labor 
(Kuwaitization)

Supporting local employment and contributing to national workforce 
development goals. The initiative to increase employment opportunities for 
Kuwaiti nationals within AFG.

Non-Discrimination
Upholding policies that prevent discrimination and promote inclusivity in 
the workplace. Policies and practices that ensure equal treatment and 
opportunities for all employees, regardless of personal characteristics.

Employee Health and 
Well-Being

Ensuring a safe, healthy, and supportive work environment for all employees. 
Initiatives to promote physical and mental health, safety, and overall well-
being of AFG’s employees. 

Local Community 
Support

Efforts to contribute positively to the communities where AFG operates, 
including charitable activities and community engagement

Youth Empowerment
Investing in programs that empower and develop young talent within the 
community. Programs aimed at supporting and developing young talent 
through education, training, and employment opportunities.

Training and 
Development

Ensuring that our suppliers adhere to ethical and sustainable practices. 
Standards and expectations for suppliers regarding ethical, environmental, 
and social practices. 

Supplier Code of 
Conduct

Protecting the privacy and security of our stakeholders’ data. Measures to 
protect the personal and sensitive information of clients, employees, and 
stakeholders from unauthorized access and breaches

Data Privacy
Committing to transparent and comprehensive reporting on our sustainability 
performance. The process of disclosing AFG’s ESG performance, impacts, 
and progress towards sustainability goals to stakeholders

Sustainability Reporting
Integrating ESG considerations into our risk management framework to 
enhance resilience and long-term sustainability. Identifying, assessing, and 
managing risks that may affect AFG’s operations, including ESG-related risks

Risk Assessment and 
Mitigation

Integrating ESG considerations into our risk management framework to enhance 
resilience and long-term sustainability. Identifying, assessing, and managing risks 
that may affect AFG’s operations, including ESG-related risks

Table 1. Materiality Topics

Materiality 
Assessment Process For 

Determining 
Material Topics
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Identification of Impacts: We have undertaken a comprehensive and systematic 
approach to identify both actual and potential impacts of our operations from financial, 
economic, and social perspective, including human rights implications. This process is 
integral to ensuring that our ESG reporting is both relevant and reflective of the issues 
that matter most to our stakeholders and our business.

Financial Impacts: We examined our business activities and their financial implications. 
Significant cost savings can be realized from implementing energy-efficient practices, 
optimizing water usage, and improving overall resource management. These measures 
also enhance financial performance by reducing utility expenses and securing financial 
incentives for meeting sustainability targets.	

Economic Impacts: We evaluated our economic impact by considering negative 
economic impacts which include the depletion of natural resources and increased 
emissions, which contribute to environmental degradation and potential economic costs 
to society. Positive economic impacts are realized through our commitment to sustainable 
practices, which promote environmental conservation and support the local economy. 

Social Impacts: We assessed our influence on society through our employment 
practices, community engagement, and stakeholder relationships. This included 
evaluating gender diversity, localization efforts, non-discrimination policies, employee 
health and well-being, local community support, youth empowerment, and training and 
development. We identified negative impacts, such as potential workplace discrimination 
or health risks, and positive impacts, such as community development and empowerment 
of underrepresented groups. 	

Human Rights Impacts: Across all areas, we considered human rights implications, 
ensuring that our practices uphold the highest standards of human rights. This involved 
scrutinizing our policies on non-discrimination, gender diversity, and fair labor practices, 
as well as ensuring that our supplier code of conduct aligns with these values.
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Prioritization of Impacts
To prioritize these impacts for reporting, we applied a significance-based approach. This 
involved:

1.	 Stakeholder Feedback: Gathering insights from various stakeholders, including 
employees, customers, suppliers, investors, and community representatives, to 
understand their concerns and priorities.

2.	 Internal Assessments: Conducting internal evaluations and risk assessments to 
identify which elements have the greatest potential to affect our business operations and 
reputation in a positive or negative manner.

3.	 Regulatory Landscape: Considering the regulatory requirements and industry 
standards to ensure compliance and alignment with best practices.

4.	 Strategic Relevance: Aligning with our strategic goals and values, prioritizing impacts 
that are most pertinent to our long-term sustainability and operational success.

ES
G

 IN
S

IG
H

TS

Stakeholders

Employees
Engaged through surveys and focus groups to gather insights 
on workplace practices, health and well-being, training and 
development, and diversity and inclusion.

Customers Consulted to understand their expectations and concerns regarding 
our environmental and social performance.

Suppliers and Business Partners
Involved to discuss the implications of our supplier code of conduct 
and to ensure that our values are reflected throughout our supply 
chain.

Investors
Provided input on the financial and strategic implications of our ESG 
practices, emphasizing the importance of sustainability reporting and 
risk management.

Community Representatives Engaged in discussing our local community support initiatives and 
understanding the social impact of our operations.

Industry Experts and Consultants Provided external perspectives and expertise, helping to benchmark 
our practices against industry standards and best practices.

Regulatory Bodies Consulted to ensure that our material topics and reporting practices 
are in compliance with relevant regulations and guidelines.

By combining these factors, we were able to prioritize the material topics that are 
most significant to our stakeholders and our business.

Materiality topics are those issues that are deemed significant to AFG’s business operations 
and stakeholders, based on their potential impact on the economy, environment, and 
society.

Diagram 1. Materiality Matrix

Arzan Financial Group has identified and prioritized material topics to ensure that its ESG 
initiatives align both business objectives and stakeholder expectations. These topics 
have been plotted on a materiality matrix, reflecting their importance to stakeholders 
and their impact on the business. Below is a detailed discussion of each material topic, 
followed by a table summarizing their importance to stakeholders and the business.

1. Electricity Consumption

Electricity consumption is a critical factor in reducing operational costs and minimizing 
environmental impacts. Efficient energy use helps AFG lower greenhouse gas emissions 
and enhance sustainability.
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2. Water Usage

Water usage is vital for sustainable resource management. Efficient use of water resources 
reduces strain on local supplies and supports environmental conservation efforts.

3. Waste Management

Effective environmental operations, including waste management and pollution prevention, 
are essential for reducing the company’s ecological footprint and ensuring compliance with 
environmental regulations.

4. Digital Advancement

Digital Advancement refers to the adoption and integration of advanced digital technologies 
to improve operational efficiency, innovation, and customer engagement. This includes 
initiatives like digital transformation, IT infrastructure upgrades, and implementation of new 
digital tools.

5. Gender Diversity

Promoting gender diversity enhances innovation, company culture, and compliance with 
equality laws. A diverse workforce brings varied perspectives, driving better decision-making 
and performance.

6. National Labor (Kuwaitization)

Localization aligns national employment goals and supports local economic growth. 
By prioritizing the hiring of Kuwaiti nationals, AFG contributes to local job creation and 
development.

7. Non-Discrimination

Non-discrimination policies ensure equal treatment and opportunities for all employees, 
fostering an inclusive and equitable workplace. This is crucial for attracting and retaining top 
talent and maintaining a positive company reputation.

8. Employee Health and Well-Being

Employee health and well-being are fundamental for productivity, satisfaction, and retention. 
By promoting a healthy work environment, AFG enhances overall employee performance and 
reduces absenteeism.

9. Local Community Support

Supporting local communities strengthens relationships and contributes to regional 
development. AFG’s involvement in community initiatives reflects its commitment to social 
responsibility and stakeholder engagement.

10. Youth Empowerment

Youth empowerment programs support the development of future leaders and address 
youth unemployment. Investing in young talent through education, training, and employment 
opportunities benefits both the community and the company.

11. Training and Development

Continuous training and development ensure that employees have the necessary skills and 
knowledge to excel in their roles. This fosters career growth and enhances overall company 
performance.

12. Supplier Code of Conduct

A supplier code of conduct ensures responsible practices throughout the supply chain. By 
setting standards for ethical, environmental, and social practices, AFG promotes sustainability 
and compliance among its suppliers.

13. Data Privacy

Protecting data privacy is crucial for maintaining stakeholder trust and complying with 
legal requirements. Robust data security measures safeguard sensitive information from 
unauthorized access and breaches.

14. Sustainability Reporting

Sustainability reporting enhances transparency and accountability, allowing stakeholders 
to assess AFG’s ESG performance. This aligns the company with global standards and 
fosters trust.

15. Risk Control and Monitoring

•	 Sustainability Risks: The idea of sustainability has arisen with the modern 
environmental movement, which criticized the unsustainable nature of contemporary 
societies, as patterns of resource use, growth, and consumption threaten the integrity 
of ecosystems and the well-being of future generations. 

•	 It serves as a standard whereby existing institutions are judged as a goal towards 
which society needs to move. 

•	 Sustainability also includes developing existing patterns of social organization to 
determine the extent to which it avoids destructive practices, in addition to exerting 
strong effort to transform the current status to promote the development of more 
sustainable activities and having them linked to financial markets. 

•	 AFG management seeks to measure and assess sustainability risks in the upcoming 
year to include them in the AFG’s periodic risk measurement and follow-up reports. 

•	 Effective risk management identifies, assesses, and mitigates risks, including ESG-
related risks. 

•	 This proactive approach enhances resilience and ensures long-term business 
sustainability.
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Table 2. Importance to Stakeholders and Business

Materiality Importance to 
Business

Importance to 
Stakeholders

Electricity Consumption High Medium

Water Consumption Medium Medium

Waste Management Medium Medium

Digital Advancement High High

Gender Diversity Medium Medium

National Labor (Kuwaitization) Medium High

Non-Discrimination High Medium

Employee Health and Well-Being High High

Local Community Support Medium Medium

Youth Empowerment Medium Medium

Training and Development Medium High

Supplier Code of Conduct Medium Medium

Data Privacy Medium Medium

Sustainability Reporting Low Low

Risk Assessment and Mitigation High Medium
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Introduction

Environmental sustainability 
is a fundamental aspect of 
AFG’s corporate responsibility 
strategy. This section provides an 
overview of the company’s environmental 
obligations, focusing on key initiatives and 
practices implemented by AFG related departments 
& units.	

Energy Efficiency Measures: 

AFG’s IT department prioritizes the use of energy-efficient 
hardware, such as laptops, servers, and network equipment, 
selecting products with low power consumption ratings. This 
approach aligns with the company’s commitment to reducing 
energy usage and minimizing its carbon footprint. 

Additionally, the department actively assesses hardware for 
energy efficiency and employs virtualization technologies to 
consolidate multiple physical servers into fewer machines. This 
consolidation initiative not only reduces energy consumption but 
also optimizes resource utilization within the data center infrastructure. 

Digital Initiatives

The IT department strategy is based on AFG vision to become paperless and 
AFG has successfully managed to go live since 2021 with automation project which basically 
transforms all AFG’s internal processes to be executed through the system. 	

AFG’s every project is aligned with IT digital transformation strategy. AFG has camera 
monitoring solutions (CCTV) which are running 24/7 for the safety of employees and AFG 
assets. The IT Team selected hardware that is energy-efficient and completed infrastructure 
upgrade to become Sustainable Tech Infrastructure. The IT department purchases its 
equipment and hardware from Eco-friendly and sustainable companies that use recycling of 
their products such as HP, Avaya, and Pure Technology. 

Environmental 
Initiatives

Power-saving Features 

The IT department implements power-saving features on personal computers and 
devices, including sleep mode, hibernation, and automatic shutdown, to reduce energy 
consumption during periods of automatic shutdown, to reduce energy consumption 
during periods of inactivity. Moreover, AFG actively works on data center optimization 
measures, such as hot/cold aisle containment and efficient cooling systems, to improve 
energy efficiency and minimize environmental impact. The IT department ensures 
responsible disposal of old or obsolete IT equipment, partnering with certified e-waste 
recyclers to promote environmental sustainability. 

The IT department has upgraded its infrastructure Storage technology to PURE technology. 
Pure Technology is a Sustainable Tech Infrastructure as Pure Storage products reduce 
energy use and carbon emissions by up to 85% compared to competitors’ all-flash 
systems.

Vendor Selection and Procurement Practices: 

In procurement decisions, the Administration department prioritizes products and 
services from vendors with strong environmental and sustainability commitments. This 
approach reflects AFG’s dedication to partnering with eco-conscious suppliers and 
fostering sustainable business practices throughout its supply chain.

Supplier Engagement and Contractual Considerations:

While environmental responsibility clauses are not yet included in supplier agreements, 
AFG is committed to incorporating sustainability criteria into future contracts. This initiative 
reflects the company’s proactive approach to promoting environmental responsibility 
among its business partners.

AFG’s Admin and IT departments demonstrate a concerted effort to uphold environmental 
obligations, integrating sustainability principles into their operations and decision-making 
processes. By prioritizing energy efficiency, responsible waste management, and supplier 
engagement, AFG remains committed to minimizing its environmental footprint and 
fostering a culture of environmental stewardship across the organization.
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Monitoring and Optimization:

AFG monitors and optimizes energy consumption in its Administration operations, applying 
auto standby policies to reduce power usage during periods of inactivity. 

Additionally, the Admin department seeks measures to minimize water usage in building 
facilities, such as cooling systems, to further enhance environmental efficiency.

Environmental Compliance and Risk Assessment:

AFG’s related departments play a crucial role in ensuring environmental compliance and 
mitigating legal and regulatory risks associated with environmental factors. The department 
assesses and addresses legal risks related to emissions waste management, and resource 
conservation in contracts and business dealings.

Renewable Energy Exploration and E-waste Management: 

Administration department on an annual basis follows Waste Management Atlas of Kuwait 
provided by Kuwait Environmental Public Authority, which provides locations where to dump 
garbage and solid waste. Admin team is using 7th ring rod site for yearly disposal projects.  

Administration department is also working with a local company in Kuwait for collecting 
bottles covers and plastic materials to provide select institutions with recycling measures. 
The recycling project creates wheelchairs, prosthesis and recycling process is one of AFG’s 
social responsibilities. Moreover, efforts are made to reduce electronic waste through proper 
disposal and recycling practices. 

Electricity and Water Consumption

AFG has demonstrated a strong commitment to environmental sustainability, as evidenced 
by significant decreases in electricity consumption in the current building. In 2023, the total 
consumption of 2,040,670 KW reflected a reduction of 90,770 KW in comparison to 2022 of 
2,131,440 KW.

Similarly, AFG achieved substantial reductions in water consumption with total usage dropping 
from 1,094,458 gallons in 2022 to 815,934 gallons in 2023. The decrease underscores the 
longstanding recognition of water as a precious resource. The sustained efforts in water 
management reflect the commitment to conservation and sustainable usage. AFG’s strategy 
encompasses not just optimizing water consumption across properties but also engaging with 
stakeholders to embed water stewardship into community values. By focusing on efficient 
water use and conservation, AFG supports environmental sustainability while enhancing 
operational efficiency and cost savings.

Looking ahead, AFG remains dedicated to advancing its sustainability initiatives, continually 
seeking innovative solutions to further reduce its environmental impact and promote a greener 
future.

Electricity Consumption

2022 2023

Electricity in kW 2,131,440 2,040,670

Electricity in KWD 10,707 10,203.35

25%
Decrease 
in Water 
Consumption in 
2023
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Gender Diversity

AFG recognizes the importance of fostering gender diversity in leadership positions to create 
an inclusive and equitable work environment. While the company has made significant strides 
in gender representation across various levels, including entry- and mid-level positions, there 
remains an opportunity to enhance female representation at senior and executive levels.

In 2023, AFG had a total headcount of 68 employees, comprising 54 men and 14 women. 
This demonstrates a gender imbalance within the organization, with a higher representation 
of men compared to women.

Furthermore, AFG is dedicated to promoting gender equality and empowering women to 
assume leadership roles within the organization. Among senior and executive levels within 
AFG, there were 79% men and 21% women in 2023. 

AFG acknowledges the current gender imbalance and is actively working to address this 
through targeted recruitment, mentorship programs, and initiatives to support the career 
growth of women within the organization.

Cultural Diversity

AFG fosters an inclusive work environment that celebrates diversity and values the unique 
perspectives and contributions of each employee. The company recognizes the richness that 
diversity brings to its culture and operations, driving innovation, creativity, and collaboration.

In 2023, AFG embraces diversity with employees from 12 different nationalities and cultures. 
This diversity enriches and fosters an inclusive organizational culture, promoting innovation 
and collaboration through varied perspectives. AFG’s commitment to a diverse workforce 
drives its success and continuous growth, contributing to sustainability by integrating diverse 
ideas and solutions that enhance environmental and social responsibility.

Social
Contribution

21% 79%

While 41% of the workforce comprises Kuwaiti nationals, AFG remains committed to further 
increasing this percentage by implementing strategic hiring practices, training programs, and 
career development opportunities for local talent. AFG actively supports the national agenda 
of Kuwaitization, promoting local talent development and employment opportunities.

Employee Welfare and Well-being

The HR department at AFG actively supports employee welfare programs, demonstrating 
a commitment to fostering a supportive work environment. Although these initiatives are 
currently managed without dedicated budget allocations, the department ensures that 
individual employee needs are addressed promptly and effectively in the future. This approach 
underscores AFG’s dedication to promoting employee well-being and ensuring that all staff 
members feel valued and supported.

Moreover, AFG provides financial incentives and support for employee well-being, diversity, 
and inclusion initiatives, demonstrating its dedication to fostering a supportive and inclusive 
workplace environment.

Community Engagement and Social Responsibility

AFG actively participates in community engagement initiatives, making financial contributions 
and investments to support local communities. These contributions align with the company’s 
social responsibility efforts, reflecting its commitment to giving back to the communities in 
which it operates.

The finance department collaborates with the Marketing & PR department to budget for and 
track community engagement initiatives. While engagement activities are primarily managed 
by Marketing & PR in collaboration with the related departments , and the finance department 
ensures that any budgeted initiatives are adequately tracked to monitor related expenses.

41%
of workforce at 
AFG in 2023 are 
Kuwaiti
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Local Investments

In 2023, AFG invested KD 32,000 locally to support charitable foundations, forums, or 
agencies aimed at benefiting the community. These investments demonstrate the company’s 
commitment to making a positive impact on the local level.

Additionally, AFG contributes to national labor tax and zakat, further exemplifying its 
commitment to fulfilling its social responsibilities. In 2022, the company’s payables accrued 
to 2,685,249 KWD for national labor tax and Zakat Payables. The same amount increased to 
2,850,954 KWD in 2023.

Accessibility and Inclusion

The IT department at AFG ensures that its IT products and services are accessible to 
individuals with disabilities, adhering to relevant accessibility standards and regulations such 
as the Web Content Accessibility Guidelines (WCAG). 

Human Rights and Labor Relations

The related departments actively assess and mitigate human rights risks in AFG’s operations, 
demonstrating a commitment to upholding ethical standards and respecting human rights 
principles. Additionally, the department plays a pivotal role in managing labor relations, 
including negotiations and dispute resolutions, contributing to maintaining harmonious 
workplace environments.

Workplace Health and Safety

The related departments take measures to ensure workplace health and safety for AFG’s staff, 
collaborating with all company departments to ensure compliance with relevant regulations. 
By prioritizing employee well-being and safety, the department contributes to creating a 
conducive work environment that promotes the health and welfare of all employees.

Investor Relations and Engagement

AFG actively engages with investors through various channels to foster transparency and 
maintain strong relationships within the investment community. The company participates in 
investor conferences, external events, and community seminars on a periodic basis to provide 
stakeholders with updates on its performance, strategic initiatives, and future prospects.

In 2023, AFG continues its investor engagement efforts by participating in two investor 
conferences and attending an Investors’ Day organized by Boursa Kuwait. Additionally, 
the company plans to enhance its investor relations strategy by increasing participation in 
roadshows and conferences at least twice a year, demonstrating a proactive approach to 
investor engagement.
AFG’s commitment to investor engagement underscores its dedication to transparency, 
accountability, and stakeholder communication. By actively participating in investor 
conferences, external events, and community seminars, the company ensures that investors 
are well-informed about its performance and future prospects. 

Youth Employment

At AFG, the determination to foster the growth and development of young talent is paramount. 
In 2023, AFG engaged 3-5 number of Kuwaiti youth talents through development programs. 
These initiatives are designed to provide young individuals with the skills, experience, and 
opportunities necessary to thrive in their careers. AFG is dedicated to creating a sustainable 
future by empowering the next generation of leaders.

32,000
KWD invested in Charitable Foundations in 2023

6%
increase in National Labor Tax and Zakat from 2022 to 2023

7%
increase in KFAS contribution from 2022 to 2023

DETERMINATION 
to foster the 
growth and 
development of 
young talent
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Name Description

Talal Jassem Al-Bahar Chairman of the Board of Directors 
(Non-executive member)

Jassem Hasan Zainal Vice Chairman of BoD and CEO 
(Executive member)

Ibrahim Saleh Al-Tharban Member of the Board 
(Non-executive member)

Emad Abdullah Al-Essa Member of the Board 
(Non-executive member)

Bader Jassim Al-Hajri Board Member.
(Non-Executive Member)

Issa Abdullah Al-Muzaini Board Member.
(Independent Member)

Dr. Sulaiman Tareq ALAbduljader Board Member.
(Independent Member)

Ruba Ghanem Secretary of the Board of Directors
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ESG Governance and 
Leadership
AFG demonstrates a strong commitment to governance excellence through the active 
participation of its board members. In 2023, AFG’s board boasts a composition of 7 board 
members. The average percentage of annual attendance in board meetings was 86%. 
The member’s active participation plays a crucial role in integrating sustainable practices 
across the company’s operations, fostering long-term value creation and contributing to a 
sustainable future.

Table 3. About the formation of the Board of Directors

Experience Diversity of the Board

BANKING MARKETINGINVESTMENTS REAL ESTATE

Tasks and 
Accomplishments of 
the Board Committees
The Board of Directors of AFG has formed the necessary number of specialized committees in 
accordance with the corporate governance rules issued by the Capital Markets Authority. The 
Board of Directors performs its duties supported by three specialized committees; the following is 
a statement of those committees:

Board Risk Management Committee
The Board of Directors of AFG has formed the necessary number of specialized 
committees in accordance with the corporate governance rules issued by the Capital 
Markets Authority. The Board of Directors performs its duties supported by three 
specialized committees, the following is a statement of those committees:

Board Risk Management Committee:

	 Preparing and reviewing risk management strategies and policies before approval 
thereof by the Board of Directors and checking for their compatibility with the 
Company business volume. 

	 Reviewing the sufficiency and efficiency of the Company’s internal control systems 
including strategies, policies and procedures related to good practices for different risk 
management and control and ensuring implementation of such policies and strategies.

	 Ensuring the availability of sufficient risk management resources and systems, reviewing 
the organizational structure of the risk management department, and giving relevant 
recommendations before approval thereof by the Board of Directors. Ensuring that the 
department staff have full understanding of the potential risks ahead of the Company 
and that risk management staffs are independent from operational activities.

	 Assisting the Board of Directors in determining and assessing the Company’s risk 
appetite and evaluating the systems and mechanisms of identification, assessment, 
and follow-up of different types of potential risks ahead of the Company.

	 Examining and reviewing the corporate risk assessment reports and the relevant 
actions for mitigating or handling such risks according to the acceptable and 
approved risk levels at the Company in comparison with the potential benefits. 

	 Reviewing comments raised by the audit committee that may affect corporate risk 
management.

	 Reviewing and initially approving risk management policies and procedures guide.
	 The Risk Management Department has the ability to understand and analyze 

the nature and volume of risks ahead of the company as well as knowledge of 
sustainability risks related to environmental issues. 

	 Performing any other responsibilities assigned to the Committee by the Board of 
Directors as compatible with the approved powers matrix.

Board Nominations and Remunerations Committee

	 Supervising the annual appraisal of the members of the Board of Directors and 
Executive Management. 

	 Approving the distribution standards of annual remunerations to the company staff 
and making relevant recommendations to the Board of Directors.
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	 Approving the results of the annual appraisal of the members of the Board of Directors 
and its committees and the performance of the CEO and the Secretary.

	 Preparing and developing the board member provisions and remunerations policy in 
accordance with the applicable laws and making relevant recommendations. The 
proposed remunerations are subject to the general assembly’s approval. 

	 Specifying the different categories of remunerations to be offered to the staff such as 
fixed remuneration category, performance-related category, stock remuneration category 
and end of service indemnity category.

	 Supervising the preparation of remuneration, promotion, benefits, increments, incentives, 
salaries policy for the executive management and the staff.

	 Ensuring that remunerations are offered in accordance with the company policy and review 
such remunerations regularly and evaluating their efficiency in terms of achievement of the 
contemplated goals i.e. attraction of human resources and retention of competent staff.

	 Developing job descriptions for executive, non-executive and independent board 
members of the Board of Directors.

	 Proposing nomination or re-nomination of independent members for election by the 
general assembly and ensuring that independence of the independent board member 
still exists.

	 Ensuring the nomination of the most competent, experienced, capable and skilled person 
for carrying out the work tasks of any vacancy in accordance with the best standards. 

Board Audit Committee

	 Reviewing the interim and annual financial statements and the external auditor’s report 
and initially approving them before submitting them to the Board of Directors for final 
approval to ensure the fairness and transparency of financial reports.

	 Ensuring the sufficiency and comprehensiveness of the external auditor’s scope of work 
and check for his independence and neutrality and limit the factors that may impair his 
independence.

	 Studying the external auditor’s comments on the company’s financial statements and 
following up the relevant actions.

	 Studying the company’s accounting principles and policies and checking any changes 
that may affect the company’s financial position.

	 Supervising the internal audit work and reviewing the acknowledgement of the scope of 
the audit work regularity, reviewing and approving the annual internal audit plan. 

	 Reviewing the internal audit reports of the company departments, discussing the relevant 
comments and taking relevant corrective decisions to identify the people responsible for 
implementation thereof and the forecasted implementation period.

	 Reviewing the sufficiency and efficiency of the company’s internal control systems 
including the strategies, policies and procedures related to the good practices of risk 
management, control and check implementation of such policies and strategies.

	 Following up the implementation of the agreed corrective actions in accordance with a 
specific time schedule.

	 Reviewing the reports of the regulatory authorities and ensuring that relevant necessary 
actions have been taken.

	 Checking the company’s compliance with the relevant laws and instructions.
	 Nominating and appointing the internal auditor and transfer, dismissing or replacing him 

and determining his fees and checking his work efficiency
	 Making recommendations to the Board of Directors for appointment or re-appointment 

or replacement of the external auditor and determination of his fees
	 Reviewing transactions and dealings with related parties and making appropriate 

recommendations to the Board of Directors
	 Hold independent regular meetings with the external auditor and at least four meetings 

with the internal auditor, as well as, when necessary, at the committee’s request.

Board of Directors

Board Risk Management 
Committee

Board Nomination and 
Remuneration Committee

Board Affairs

Vice Chairman and Chief 
Executive Officer

Management Credit 
Committee

Margin Trading Risk 
Committee

Business Continuity 
& Disaster Recovery 

Committee
Provision

Committee

Board Audit Committee

AFG’s Board 
Committees
AFG maintains several board committees to enhance governance effectiveness and 
oversight. These committees include the Audit Committee, Risk Committee, Nomination 
Committee, and Remuneration Committee. Each committee plays a vital role in ensuring 
compliance, risk management, and board composition.

The board of AFG comprises a balanced mix of executive and non-executive members. 
Out of the total 7 board members, 1 serves in an executive capacity, while 4 are non-
executive. Additionally, 2 members hold independent positions, contributing to the 
board’s diversity and independence.

AFG conducts regular board meetings to deliberate on strategic matters, monitor 
performance, and make key decisions. 

Annually, the company held 11 board meetings, providing ample opportunities for board 
members to review and address critical issues facing the organization.

Diagram 2. AFG’s Board Committees
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Organizational 
Structure
AFG’s organizational structure reflects its commitment to transparency, efficiency, and effective 
governance. Led by a dedicated Executive Management Team, the company’s structure is 
designed to facilitate collaboration, streamline operations, and drive strategic initiatives.

The Executive Management Team, headed by the Chief Executive Officer (CEO), oversees the 
day-to-day operations and strategic direction of AFG. Comprising experienced professionals 
from diverse backgrounds, the team ensures alignment with the company’s mission, values, 
and long-term goals.
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Diversity in corporate leadership is a cornerstone of AFG’s governance framework, 
reflecting a commitment to inclusivity and varied perspectives. In 2023, AFG’s board 
boasts a composition of 7 members. This inclusive approach to leadership is further 
exemplified by the CEO concurrently serving as the Vice Chairman of the board, integrating 
top executive leadership with governance oversight, thereby fostering a balanced and 
effective leadership structure.

Vendor Code of Conduct Compliance

In alignment with AFG’s ethical principles and commitment to integrity, the company 
extends its high standards of conduct not only to internal operations but also to external 
stakeholders. AFG mandates that all vendors and third-party suppliers adhere to the 
company’s comprehensive code of conduct, ensuring alignment with AFG’s values and 
ethical standards. By holding external partners to the same rigorous standards as internal 
stakeholders, AFG reinforces its commitment to ethical business practices throughout its 
supply chain.

The assurance of ethical conduct extends to AFG’s supplier relationships, where 
the company places a strong emphasis on compliance with its code of conduct. 
Demonstrating a shared commitment to ethical standards, AFG achieves full compliance 
from its suppliers, with 100% of them formally signing the company’s code of conduct. 
This robust compliance underscores a collective dedication among stakeholders 
to uphold AFG’s ethical standards and principles across its supply chain, promoting 
transparency and integrity in business relationships.

IT Governance and Investment

Recognizing the pivotal role of technology and digital innovation in driving operational 
efficiency and competitiveness, AFG has made substantial investments in technology 
and digital transformation initiatives. In 2022, the company allocated 149,570 KWD 
to investments in technology, with a notable increase to 203,191 KWD in 2023. 
These investments underscore AFG’s proactive approach to embracing technological 
advancements, positioning the company to capitalize on opportunities for innovation and 
growth in an increasingly digital landscape.

In today’s digital landscape, ensuring the privacy and security of sensitive data is 
paramount for organizations worldwide. At AFG, the Information Technology (IT) 
department is at the forefront of this endeavor, implementing rigorous measures to 
safeguard client and employee information while maintaining compliance with stringent 
data privacy regulations. 

Underpinned by a comprehensive security policy, AFG’s IT governance framework outlines 
robust protocols and procedures designed to mitigate cybersecurity risks and prevent 
unauthorized access to sensitive data. Furthermore, aligned with the company’s core 
values of integrity and ethical conduct, the IT department adheres to a stringent ethical 
decision-making framework, emphasizing the importance of ethical considerations in all 
IT operations and initiatives. 

By prioritizing internal controls and compliance monitoring, AFG reinforces its commitment 
to upholding the highest standards of integrity and governance, ensuring that IT practices 
align with regulatory requirements and ethical guidelines.

Remuneration 
Policies

Governance 
Practices

AFG’s remuneration policies are crafted to uphold transparency and equity across all aspects 
of employee compensation. These policies are not only designed to reward employees fairly 
but also to empower them to drive meaningful contributions to the organization’s sustainability 
agenda.

The remuneration policy at AFG serves as a foundational pillar of the company’s commitment 
to rewarding employees. It establishes clear controls and guidelines for grading and reward 
structures, ensuring transparency and equity in compensation practices. By aligning financial 
incentives with strategic objectives, AFG motivates employees to actively support and 
champion sustainability initiatives.

Compensation and Benefits

Employees at AFG benefit from competitive compensation packages and a comprehensive 
range of benefits. From salary and variable pay to allowances and perks, the remuneration 
policy is carefully crafted to attract, retain, and motivate top talent while promoting sustainable 
practices. By rewarding employees fairly and linking rewards to sustainability objectives, AFG 
empowers its workforce to drive positive environmental, social, and governance outcomes.

Merit-based salary increments are a testament to AFG’s commitment to employee 
development and well-being. By providing annual salary increases based on performance 
evaluations, AFG fosters a culture of continuous learning, growth, and innovation. The merit-
based approach ensures that employees who contribute to sustainability objectives are duly 
recognized and rewarded.

AFG’s grading and reward structures are dynamic and adaptive, reflecting the organization’s 
evolving priorities. Regular reviews and adjustments based on external and internal 
benchmarks ensure that compensation practices remain competitive, equitable, and aligned 
with best practices.

In summary, AFG’s remuneration policies empower employees to be agents of positive 
change by aligning rewards with sustainability goals. By fostering a culture of responsibility, 
innovation, and collaboration, AFG aims to drive sustainable outcomes for employees, 
stakeholders, and the planet.	
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Cybersecurity Risk Management

The Risk Management Department and IT department at AFG adopts a proactive stance 
towards cybersecurity, implementing robust measures to prevent and respond to potential 
threats and incidents effectively. By leveraging advanced security technologies and 
conducting regular risk assessments, the company enhances its resilience against cyber 
threats, safeguarding critical assets and sensitive information from unauthorized access or 
breaches.

Strategic Resource Allocation

In alignment with AFG’s commitment to environmental and social responsibility, the IT 
department strategically allocates IT resources, including budgeting and resource planning, 
to support the organization’s sustainability objectives. By integrating environmental and social 
considerations into resource allocation decisions, the department ensures that IT investments 
and initiatives contribute to environmental conservation, social welfare, and community 
engagement efforts. This approach reflects AFG’s holistic approach to IT governance, where 
IT resources are leveraged as strategic enablers of sustainability and responsible business 
practices. 

Investor Engagement and Governance Practices

AFG actively engages with investors through various channels, including quarterly earnings 
calls, investor conferences, analyst calls, one-on-one meetings, email correspondence, and 
in-person visits. These interactions provide investors with insights into AFG’s performance, 
strategy, and ESG initiatives, fostering transparency and trust.

Investors Access to Information

AFG prioritizes transparency by offering investors access to comprehensive reports generated 
from publicly available data on its website. This initiative allows investors to stay informed 
about the company’s financial performance, governance practices, and ESG initiatives, 
promoting accountability and disclosure.

Delegation of Authority

To ensure clear decision-making processes and accountability, AFG maintains a Delegation 
of Authority Matrix. This matrix outlines the responsibilities and decision-making authority 
delegated to various levels within the organization, facilitating efficient operations and 
governance.

Legal Oversight and Compliance

The Legal department at AFG plays a pivotal role in overseeing the development and 
enforcement of supplier and vendor codes of conduct, ensuring adherence to ethical 
guidelines across the organization’s supply chain. These guidelines are designed to uphold 
integrity, sustainability, and responsible business practices.	

AFG’s Legal team diligently tracks and monitors evolving ESG regulations that could 
potentially impact the organization’s operations. By staying informed about regulatory 
developments, the company proactively addresses legal implications, ensuring 
compliance with applicable laws and regulations governing ESG matters.

The Legal department supports AFG in the collection, analysis, and reporting of ESG 
data and performance metrics in compliance with relevant reporting frameworks, such 
as the Global Reporting Initiative (GRI) and the Sustainability Accounting Standards 
Board (SASB). This ensures transparency and accountability in disclosing ESG-related 
information to stakeholders.

AFG’s Legal team collaborates closely with the Risk Management function to identify and 
manage legal and regulatory risks associated with ESG factors, including reputational 
risks. By conducting thorough risk assessments and implementing appropriate mitigation 
strategies, the company mitigates potential legal challenges and safeguards its reputation 
in alignment with its ESG objectives.

Risk Mitigation

Risk management is a critical component of AFG’s operational strategy. In 2023, the 
company maintained a robust risk mitigation framework to ensure business continuity 
and safeguard assets. AFG achieved a 100% implementation rate of risk mitigation 
plans across all identified risks, reflecting the company’s proactive approach to risk 
management. Moreover, AFG reported zero risk incidents or breaches during the given 
period, underscoring the effectiveness of its risk management practices. The company 
continues to prioritize risk mitigation to protect its stakeholders and ensure sustainable 
growth.
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ENVIRONMENTAL

# Material Topic Metric KPIs Corresponding UN SDGs Corresponding GRI
Corresponding Kuwait 2035 

Vision Pillars

1
Electricity 
Consumption

Electricity 
Usage

Total amount of electricity consumed at
AFG Headquarters

GRI 302: Energy 2016
Total amount of electricity consumed by 
AFG›s properties

Energy Mix % energy usage by generation type

2 Water Usage
Water 
Usage

total amount of water consumed

GRI 303: Water and 
Effluents 2018

total amount of water reclaimed

3
Waste 
Management

Waste 
Generation

% of total waste recycled

GRI 302: Energy 2016
quantity of hazardous waste generated and 
its safe disposal rate

# of waste reduction initiatives implemented

4
Digital 
Advancement

Digital 
Initiatives

# of new digital initiatives launched within a 
specified timeframe

GRI 205: 
Management 
Approach 2016

% reduction in manual processes through automation

% increase in the adoption rate of digital tools and
technologies across departments

Living 
Environment

Living 
Environment

Living 
Environment

Infrastructure
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SOCIAL

# Material Topic Metric KPIs Corresponding SDGs Corresponding GRI
Corresponding Kuwait 2035 

Vision Pillars

5
Gender 
Diversity

Gender Pay 
Ratio

Ratio: Median male compensation to 
median female compensation

GRI 405: Diversity and 
Equal Opportunity 2016

Women 
Empowerment

% total enterprise headcount held by 
men and women

GRI 102: General 
Disclosures 2016

% entry and mid-level positions held by 
men and women

GRI 405: Diversity and 
Equal Opportunity 2016

6 Localization Kuwaitization

% of national employees
GRI 202: Market 
Presence 2016

# of national employees in key positions -

Investments in education and 
training for local talent

-

7
Non-
Discrimination

Non-
Discrimination 
Policy 
Compliance

Does your company follow a sexual harassment and/ or 
non-discrimination policy? Yes/ No

GRI 405: Diversity and 
Equal Opportunity 2016

% of workforce receiving non-discrimination training

% of promotions awarded to minority groups or 
non-nationals

8
Employee 
Health and 
Wellbeing

Employee 
Turnover

Rate of employee turnover and retention

GRI 401: Employment 
2016

Employee 
Engagement

Absenteeism rate

Employee 
Wellbeing

inclusion of well-being metrics in 
performance evaluations

9
Local 
Community 
Support

Community 
Support

% of budget allocated to community support

GRI 413: Local 
Communities 2016

# of community engagement initiatives

% of employees participating in community 
service activities

10 Youth Welfare
Youth 
Employement

# of youth employed or engaged in 
development programs

GRI 401: Employment 
2016

# of scholarships or educational 
sponsorships provided

success stories of youth development initiatives

11
Employee 
Training and 
Development

Employee 
Training

average hours of training per employee

GRI 404: Training and 
Education

# of training programs provided per year

% of employee participation in training programs

Human
Capital

Human
Capital

Human
Capital

Human
Capital

Economy

Economy

Economy
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GOVERNANCE

# Material Topic Metric KPIs Corresponding SDGs Corresponding GRI
Corresponding Kuwait 2035 

Vision Pillars

12
Supplier Code 
of Conduct

Supplier 
Compliance

% of suppliers who comply with the code of conduct GRI 204: Procurement 
Practices 2016GRI 308: 
Supplier Environmental 
Assessment 2016GRI 
414: Supplier Social 
Assessment 2016

# of supplier audits conducted annually

# of reported incidents of non-compliance

13 Data Privacy
Privacy 
Complaince

Has your company taken steps to comply with 
GDPR rules? Yes/No

GRI 418: Customer 
Privacy 2016

# of data breach incidents reported

% of employees who have completed
 data privacy training

14
Sustainability 
Reporting

Corporate 
Sustainability 
Disclosures

Does your company publish a sustainability report? 
Yes/No

GRI 102: General 
Disclosures 2016

% of sustainability reports published on time

# of ESG materiality topics disclosed in the 
sustainability report

15
Risk 
Controls and 
Monitoring

Risk Mitigation

# of identified risk categorized by type 
(financial, operational, compliance, etc.)

GRI 205: Anti-
Corruption 2016GRI 
418: Customer Privacy 
2016

% of risks with mitigation plans in place

# of risk incidents or breaches reported 
within a given period

Human
Capital

Economy

Economy

Living 
Environment
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